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MUNICIPAL THREAT & VULNERABILITY
ASSESSMENTS

At DDCues, we empower cities, towns, and local governments to safeguard
public spaces, critical services, and community trust through comprehensive

Municipal Threat and Vulnerability Assessments (TVAs). Our evaluations
address risks unique to municipal operations. From public utilities and = “ es
transportation networks to civic events and government facilities, ensuring

resilience, compliance, and citizen safety.

MUNICIPAL TVA SERVICES

Public Infrastructure Audits: Cybersecurity for Municipal Systems:

Assess vulnerabilities in water treatment plants, power Audit government networks, public Wi-Fi, 1oT devices
grids, public transit, and emergency services (fire, (traffic lights, surveillance cameras), and citizen databases
police) to natural disasters, cyberattacks, or sabotage. for ransomware, data breaches, or insider threats.
Community Event Security Planning: Critical Facility Assessments:

Evaluate risks for parades, festivals, town halls, and Secure city halls, schools, libraries, and hospitals against
public gatherings, focusing on crowd control, traffic physical intrusions, active shooters, or environmental
management, and emergency response. hazards.
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KEY FOCUS AREAS

PUBLIC UTILITIES TRANSPORTATION HUBS
Protect water supplies, waste management Secure bus terminals, rail stations, and airports
systems, and energy distribution from against terrorism, vandalism, or cyber-physical
contamination, hacking, or infrastructure failure. disruptions.
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EMERGENCY PREPAREDNESS SMART CITY INITIATIVES
Stress-test evacuation plans, communication Secure loT deployments (smart meters, traffic
systems, and interagency coordination for sensors) and data-sharing platforms from

disasters like floods, wildfires, or pandemics. exploitation.

WHY PARTNER WITH US? MITIGATION & RESILIENCE BUILDING

Localized Expertise: Teams with firsthand experience in Infrastructure Hardening:

municipal governance, public safety, and community . Retrofit aging buildings with blast-resistant
engagement. materials, backup generators, or flood barriers.
Scalable Solutions: Assessments tailored to budgets of small . Segment IT/OT networks to isolate critical
towns or large metropolitan areas, with phased mitigation plans. systems like 911 dispatch or traffic controls.
Cross-Sector Collaboration: Bridge gaps between police, fire, Public Awareness Campaigns:

IT, and public works departments for unified risk management. . Train citizens on cyber hygiene, emergency

Cost-Effective Strategies: Prioritize high-impact, low-cost preparedness, and reporting suspicious activity.
upgrades (e.g., access control retrofits, staff training) alongside Drill & Exercise Programs:

long-term investments. . Simulate cyber-physical attacks (e.g.,
Technology Integration: Drone inspections for bridges, dams, ransomware on water plants, grid failures) to

or hard-to-reach infrastructure. refine response protocols.

DDCues delivers tailored, budget-conscious TVAs that align with your municipality’s unique needs. Post-assessment,
we provide clear roadmaps—whether securing a rural town’s main street or a city’s smart grid—to foster trust,
compliance, and uninterrupted service delivery.
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